
 

Return to School Plan for 2020-2021 - Updated Aug. 13 
 

Mountain Song Community School (MSCS) has developed a plan for returning to school during the 
2020-2021 school year in light of the spread of COVID-19. A 16-member committee composed of 
members from teachers, staff, and board has met regularly since early June to collect and evaluate input 
from both internal and external stakeholders, study relevant scientific findings, learn from different 
school models, stay abreast of evolving federal, state and local guidelines and orders, and monitor local 
COVID-19 infection rates. Most of all, the committee has effectively synthesized these multiple layers of 
information to imagine and develop a comprehensive plan to meet the needs of our community.  
 
This plan complies with and is informed by guidance and orders issued from the Colorado State 
Governor’s Office, the Colorado Department of Education (CDE), the Colorado Department of Public 
Health and Environment (CDPHE), the Colorado Charter School Institute (CSI, our authorizers), the 
Colorado League of Charter Schools, and the El Paso County Health Agency.  
 
The framework of this plan was approved by the MSCS Board of Directors on August 4, 2020, delegating 
the Executive Leadership Team (ELT) to implement it.  

Goals (adapted from CDE) 

1. Support in-person learning in as safe and healthy a way as possible. 
2. Ensure a reasonable level of safety for students and staff for in-person learning. 
3. Minimize disruptions to education by facilitating timely responses to COVID-19 through 

cohorting students and staff when possible, screening for symptomatic individuals, and 
coordinating closely with local and state public health agencies. 

4. Ensure equity in educational opportunity by considering learning and health needs of all 
students, including those with varying health conditions, economic backgrounds, language skills, 
or educational needs. 

5. Provide flexibility, adaptation, and innovation as MSCS develops novel approaches to disease 
control appropriate to our unique context and as scientific knowledge about COVID-19 
transmission and control develops. 

Shared Values for Mountain Song Return to School Plan 

● MSCS is committed to the safety of its students, families, and staff. 
● MSCS is committed to providing quality Waldorf education in a public school. 
● MSCS is committed to supporting the academic, social-emotional, and physical health 

development of its students and staff. 
● MSCS is committed to providing consistency, rhythm, routine, and fostering resilience for 

students. 
● MSCS is committed to fostering caring relationships and communities within and among the 

school’s classes. 
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The Challenge 
This plan attempts to meet the challenge of living with uncertainty, making the most informed and 
evidence-based decisions possible, and maintaining flexibility to modify our stance and actions as more 
evidence becomes available to guide our decisions. This plan also attempts to provide as much 
consistency and predictability as possible during what will surely be an unusual year with changing 
circumstances.  

The Proposed Plan Has Options, Phases, and Differentiation 
Mountain Song will offer both our regular full-time program as well as homeschool options for 
enrollment. Students enrolled in our full-time program and our regular homeschool enrichment 
program, both of which normally meet in the school building, will be working this year within phased 
learning environments from remote learning to in-person learning in response to COVID-19. An online 
homeschool program (fully remote) is a new option this year as well. These are described in more detail 
below. 

Enrollment Options for 2020-2021 
In order to accommodate the diverse needs of our families, Mountain Song is offering three options for 
enrollment in 2020-2021. Families can enroll their children in one of the three options below: 

Full-time Learning Option 
This is our normal full-time program that will look different this year in response to the public 
health crisis. The ultimate goal for classes in grades K-8 is to meet in-person full-time. However, 
in order to provide safer conditions in light of COVID-19, full-time in-person learning will be 
phased in from remote-learning, and it is responsive to changing conditions. In order to 
accommodate our diverse learners and family situations, we will offer differentiation within 
each phase. More details can be found below.  
 

Grades 1-8 start on September 2 in a remote learning environment.  
Kindergarten starts on September 3 in a remote learning environment.  
(See more details below).  

 
Long-term Remote Options:  Options are currently being explored for continued Remote 
Learning in the case of families requiring remote accomodations when class has returned to 
in-person learning (see Differentiation on page 4).  This option will only be available for the 
duration of the public health emergency.  

Village Homeschool Enrichment Program for Grades 1-8 
This is our homeschool program in which age-based groups of homeschooled children come to 
school one day a week for enrichment activities with a Mountain Song teacher. The goal for this 
program is to meet in-person each week. However, in order to provide safer conditions in light 
of COVID-19, in-person learning will be phased in from remote-learning. Homeschool students 
start September 8, 2020. 

Frontier Online Homeschool Program for Grades K-8 (New!) 
Starting this year, families will be able to enroll in a fully online homeschool program that 
provides online engagement and support with a Mountain Song teacher. Homeschool students 
start September 8, 2020. 
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Adaptive Phases of Learning Environments - From Remote to All In-Person 

Our Full-Time Learning option and the Homeschool Enrichment option will use an adaptive strategy to 
provide flexibility in responding to changing conditions of COVID-19 community spread. This strategy will 
include 3 phases that balance consistency with responsiveness. 

Phase 1 Remote Learning:  Students will be at home learning through remote instruction from 
Mountain Song teachers. Remote learning will include online instruction and/or support as well 
as packets for home learning.  

Phase 2 Hybrid Model:  Students will be in-person with half the class part-time, and remote 
learning part-time at home. Appropriate safety precautions will be in place during in-person 
learning. Half of the class will be in-person on Monday and Tuesday. The other half of the class 
will be in-person on Thursday and Friday. So for each class, 

● Monday and Tuesday: Group A in-person while Group B remote learning 
● Wednesday: Group A and Group B remote learning 
● Thursday and Friday:  Group B in-person while Group A remote learning 

Phase 3 All Class In-Person Learning:  Students will be at school full-time with their whole class. 
Appropriate safety precautions will be in place. 

Details for each of these phases are currently being developed and will be communicated to families 
soon. 

Grade Level Clusters and Learning Environments 

For Full-Time Learning and the Homeschool Enrichment Program, Mountain Song will also differentiate 
among three grade levels, as the ages and development of children impact their abilities to engage in 
different activities. The grades will be grouped according to the clusters below (Grades K-1, Grades 2-4, 
and Graded 5-8). Learning environment decisions will be considered for each grade level cluster 
separately. For instance, grades K-1 may be operating in Phase 2 (Hybrid Model) while the rest of the 
grades are operating in Phase 1 (Remote Learning). Grades 5-8 may be operating in Phase 2 (Hybrid 
Model) while the other clusters are in Phase 3 (All Class In-Person). 

 Phase 1 
Remote Learning 

Phase 2 
Hybrid Model 

Phase 3 
All Class In-Person 

Grades K-1    

Grades 2-4    

Grades 5-8    
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Differentiation and Accommodations in Full-Time Learning 
Given differences in families and learners, differentiated environments for full-time learning will be 
available. These include in-person learning options for individuals while the rest of the class is in remote 
or hybrid mode; or conversely, remote learning options for individuals while the rest of the class is 
meeting in person. Individual differentiation will accommodate:  

Students with Disabilities as determined by the student’s Individualized Education Plan (IEP) 
team  

English Language Learners as determined by teachers and parents/guardians 

Students Needing In-Person Interventions as determined by teachers and parents/guardians 

Gifted-Talented Students as determined by the student’s Advanced Learning Plan Team 

Family Situation such as requiring accommodations based on health risk, essential worker 
status, or socio-economic status as determined by the school administration by request for 
accommodation (specifics are being developed) 

When and How Will School Start?  
Grades 1-8 start on September 2nd, and Kindergarten starts on September 3rd, 2020. The grade 
clusters will start in the following phases and will continue for the first four weeks until October 2nd, 
2020. 

 Phase 1 
Remote Learning 

Phase 2 
Hybrid Model 

Phase 3 
All Class In-Person 

Grades K-1 Sept. 2 and 3 - Oct. 2   

Grades 2-4 Sept. 2 - Oct. 2   

Grades 5-8 Sept. 2 - Oct. 2   

 

When and How Will Decisions Be Made Regarding Phase of Learning Environments? 
The MSCS Safety Committee will monitor conditions to determine if the learning environment should 
change to a different phase at the end of each 4 week period. We plan to be able to provide one-week’s 
notice prior to a phase change, unless the community spread conditions or school outbreak conditions 
require more immediate action. 

Criteria used to make such determinations are outlined in the El Paso County Health COVID-19 School 
Guidance distributed to schools and districts. The 5 guiding capacity criteria from this guidance are: 

● No confirmed school outbreaks 
● Decreasing, flat, or steady controlled increases in 14-day incidence (low or moderate 

range) 
● Local hospital capacity stable as determined by 3 hospital systems 
● Adequate contact tracing capacity 
● Adequate testing results turn-around capacity 
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Rationale for Starting All Grades in Phase 1 Remote Learning  
With Mountain Song’s commitment to providing consistency, rhythm, and routine, we recognize that 
during the 2020-21 school year, remote learning will be our default environment to which we may need 
to pivot quickly due to rising rates of COVID-19 spread. The experiences in Spring 2020 when schools 
closed quickly taught us all that we need to train and accustom ourselves to a remote learning 
environment to have as effective a learning experience as possible. 

Further, recent scientific reports and research studies have dispelled the presumption that younger 
children do not contract and spread the novel coronavirus.  This prompted the change from the original 
proposal to include grades K-1 in Remote Learning to start. 

Therefore, Mountain Song Community School plans to begin with the Remote Learning environment 
first to establish a strong foundation and build familiarity and efficacy with this environment, knowing 
we will likely need to return to it from time to time after moving to in-person learning. Training will be 
provided to familiarize students and families to grade-specific online and other remote learning 
practices.  

What This Means for All Families 

Google for Education  All students will be given a unique Google email address with the 
@mountainsongschool.com suffix during the enrollment process. More detail and guidance will be 
provided during enrollment. This email address should be used only for school activity and not for other 
purposes. This email address will give students and families access to the school’s educational G-Suite, 
which includes Google Classroom, thereby providing privacy and security for students. 

The Google Classroom will be primarily for parent/guardian use in younger grades, and for older 
students, will be for both student and parent. Teachers will provide more explicit directions.  

Technology and Internet Access  MSCS is prepared to work closely with families to provide equitable 
access to our learning environments. We have secured Google Chromebooks to loan to families, and are 
working to help provide internet access to families as well. 

 

 

 

 

 

 

 

 

 

5 



 

Safety Procedures and Protocols at School During In-Person Learning 

Mountain Song Community School will follow the guidelines of the El Paso County Health Agency 
regarding safety procedures and protocols. These are the practical actions that are proven to reduce 
spread of the virus which will help keep our students, families, and faculty safe and allow maximum 
in-person education. It is important to understand that not all recommendations can be safely or 
reasonably followed in all groups and in all circumstances. Therefore, these actions should be followed 
as much as possible and layered to maximize effectiveness.  

● Hand Hygiene: Frequent and thorough hand washing before and after touching shared surfaces, 
eating, using the restroom, entering or exiting classrooms or touching of the face, mouth, nose, 
or mask along with appropriate education on proper washing. 

● Distancing:  While 6 feet is the ideal distance, situations may not allow for this spacing. Every bit 
of distance is better than none. The MSCS Safety Committee will have protocols in place to 
maintain social distances in hallways. 

● Face Coverings:  
○ All staff are required to wear face coverings (mouth and nose) during in-person 

instruction or when they are around other adults.  
○ All students in Grades K-8 are required to wear face coverings except during outdoor 

activities or exercise activities when physical distancing can be maintained, unless the 
student has a health or education reason for not wearing one.  

○ All visitors on school grounds are required to wear face coverings.  
○ Please see the most recent CDPHE guidelines concerning updates, changes, or special 

circumstances concerning mask use in schools.  
● Wellness Screening: Daily wellness screenings will be conducted. More information and 

guidance will be forthcoming. 
● Exclusion and Quarantine:  Those who have symptoms of COVID-19, who have tested positive, 

or who have been otherwise directed according to El Paso County Public Health criteria, will 
need to follow appropriate exclusion directives. The appropriate exclusion timeframe will be 
dictated by Public Health and relayed to the school; this timeframe cannot be overridden by any 
other authority and remains the express authority of Public Health.  

● Cohort style learning:  Limiting child to child interaction to a fixed, known group not only helps 
prevent spread of the virus between larger populations of children, but it is also a critical tool in 
limiting the number of students potentially exposed who require quarantine and exclusion from 
school for 14 days.  

● Enhanced cleaning:  MSCS will use Environmental Protection Agency (EPA)-approved cleaning 
supplies for COVID-19 that are non-toxic to humans.  

● Contact Tracing:  Contact tracing will be performed in conjunction with El Paso County Health 
Agency to identify those students and staff at risk of infection so they can be safely and quickly 
excluded so as not to propagate the infection further. 

● Airflow/ventilation:  MSCS will utilize outdoor and open spaces as much as possible to reduce 
the risk of exposure to infectious particles. Increased ventilation and fresh airflow will also be 
added to indoor spaces.  

● Visitors:  For the immediate future, MSCS will limit visitors, guest speakers, parents, or 
non-essential personnel from entering the school building. Those who must enter the school will 
be subject to the same screening criteria as faculty and students, and are required to wear a 
mask on school grounds. 
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CDE COVID-19 Transmission Mitigation Tactics  

There are multiple approaches to reduce the risk of COVID-19 transmission outlined by the Colorado 
Department of Education. As feasible, Mountain Song will use the mitigation tactics described in the 
link: http://www.cde.state.co.us/planning20-21/covid-mitigationtactics.  
 
When it is not feasible to use all of the mitigation tactics, we will consider how best to layer them to 
maximize effectiveness.  An example of such layering would include combining the practice of cohorting 
groups along with mask-wearing and physical distancing when possible to reduce transmission risk. 

Deciding how to implement multiple layers of protection is specific to the local school/district 
community and grade level. Additional guidance, based on the health guidance by COVID-19 phase, is 
provided in the link: http://www.cde.state.co.us/planning20-21/covid-guidance. 

 

Online Learning Allowable in 2020-2021 Compliance with CDE 
 
Mountain Song’s plan for the 2020-21 school year that includes remote learning is allowable as per 
guidance online learning provided by the Colorado Department of Education (CDE).  The MSCS Full-time 
Learning approach for 2020-21 corresponds with CDE’s Temporary Hybrid Learning Option: 

● A hybrid learning option is adaptive to in-person and remote learning. 
● This option is a strategy to support a school’s physically-distanced approach that can adapt to 

possible rolling starts and stops to in-person learning. 
● This does not require applying for an online designation through CDE for 2020-21. 
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